
AAH Planning Group 
 

Notes of Meeting of Local Reps to discuss proposed consultation by NHS Lothian 
with local communities over plans for AAH site 

Held at 10 Wyvern Park (invitation of Roger Kellett)   
5.00pm Monday 23rd April 2018 

 
Present:  Roger Kellett (RK), Grange Association (GA) 
               Tony Harris (TH) Grange Prestonfield CC (GPCC) 
                Sue Tritton (ST) Grange Prestonfield CC and Grange Association 
                Helen Zealley (HZ), Merchiston CC (MerCC) 
                Alan Farningham (AF) 
                Peter Pitkin (PP) Grange Association 
                Nigel Ayton (NA), Marchmont & Sciennes CC (MSCC)and Grange Association 

    Fiona Bell (FB) Morningside CC, 
                Daniel Johnson (DJ), MSP 
                Robin Harper (RH) 
                Malcolm Fraser (MF) 

           Apologies: Jo Doake (JDo), Steve Gregory (SG), Jo Scott, Goff Cantley(GC), James Garry 
  
1. Welcome and apologies: RK welcomed everyone. He explained that RH and MF were involved 
with the “Community Asset Transfer” Group and had been invited to join the “Planning” group in 
order to facilitate working between the two groups. Everyone introduced themselves. RK also 
explained that this meeting was being held a few days before the next Forum meeting (on 26 April) 
in order for the community reps to all receive the latest information. 
 
2. Minutes of meeting of 8th February 2018: these were accepted. 
 
3. Matters Arising  
a) Public meetings: DJ is holding a public meeting tomorrow at the Eric Liddell Centre. DJ said 

that Andrew Milne will attend; RK also invited to speak. DJ said he intends to keep holding 
meetings in order to keep people informed – particularly about the delays due to NHSL revising 
clinical needs on the REH site (and budget problems). RH stressed that there is a need for as 
many public meetings as possible 

b) Two Community groups: HZ said there is a need to explain to the public why there are two 
separate community groups  

   
4. Forum meeting on 22nd February minutes provided by NHSL. These had been circulated – it 
was noted that minor amendments suggested by the community reps had been incorporated. 
 Matters arising: 
a) Status of the preferred bidder: Confirmation of Barton Wilmore as consultants for the AAH 

Masterplanning exercise had still not happened. AF suggested that this could be for several 
reasons, possibly financial. NHSL may not have the funds to pay the bidder; once confirmation 
occurs money has to be paid. There may not be a formal appointment. This point needs to be 
checked at the Forum meeting on Thursday. 

b) Engagement strategy: Discussion about exactly what form engagement over a masterplan 
would take. DJ felt NHSL was committed to genuine public consultation with revised versions 
being produced. MF said CEC (Paul Lawrence, Head of Place) had agreed that Planning would 
accept the masterplan as supplementary guidance. AF warned that a masterplan has to be flexible 
and allow architects involved in detailed planning application to implement their own ideas. It 
was noted that the existing development brief (2002) is still extant. HZ said that any masterplan 
must have community support.    

c)  Stakeholder mapping: Community buyout/Asset transfer. This is an emerging policy of the 
Scottish Government. There could be a gap between the value of an “Asset transfer” and full 



market value. MF said it’s important to put a value on the community benefit obtained by any 
asset transfer.  

d) Costs of site management: These had been put by NHSL as £0.25m per annum. 
e) Programme: DJ said Andrew Milne is keen to have discussions about asset transfer and would 

ask him about the methodology of implementing this. 
 
 
5. Liaison with the AA Community Trust (AACT): RK said that we had arranged for RH to attend 
the Forum meeting on Thursday. Discussion about whether the two groups should merge. AF said it 
was important to work closely together but there were two distinct interests. RH and MF said the 
environmental agenda was driving the AACT. Decided to call the Planning Group the Community 
Council Engagement Group (AACCEG) to reflect the main interest of this group. 
 
6. Action Points: 
a) Forum 26 April: Need to ensure decisions are minuted; Request a copy of the engagement 

documents: Ask for a revised timeline. Those planning to attend: RK, AF, GC, SG, HZ, ST, NA, 
TH, RH 

b) Proactive: Should we be more pro-active? AF will look at the 2002 Development Brief, check 
what has changed and send comments/amendments to all about mid-June. This could form the 
basis for a community designed “masterplan” (revised dev brief?). We should take this to a 
public meeting to gather wider views. 

c) Further Walks: Further walks had been advertised (mainly to the GA) for 24 May. Possibly 
consider more general walks in the autumn. Jo Doake is taking a walk for members of the 
Woodland Trust. The AHSS has advertised walks for their members.  

d) Contacts/GDPR: Probably only need to always include an “unsubscribe” link as these people 
had all given their email addresses in order to be kept informed about the site.   

e) Preventing “gossip”: We are aware that “rumours” are circulating (e.g. that the site will not be 
sold) – there is a need to keep the community better informed. RH said it’s important to keep the 
politicians informed as they can easily disseminate information.  
 
 

7. Date of Next meeting: Decide after the Forum meeting – probably around the end of June.    
 
Sue Tritton 
7 May 2018 
 
Apologies for the delay in producing these. Since the meeting on April 23rd there have been several 
meetings and emails which have further explained, contradicted or confirmed matters reported here 
and at the Forum meeting on 26th April – for which there are no minutes yet available – ST 7/5/18   
 
  
 


